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Medical Device Class1
Thai Optical Group Pcl.
http://www.thaiopticalgroup.com
 
 
 

is in manufacturing spectacle lenses, under the Quality

About TOG

Our Core Business   

Management System ISO9001, Medical Device Quality System 13485 and
Environment Management System 14000, with distribution channels both
domestically, in Thailand, and internationally, through our advance supply chain
information system, connecting with customers worldwide, across 50 countries, 
over  6 continents.

Asia 
Middle East & Africa 

Australia & New Zealand

Europe
North America

South  America

132  
Net Profit 
 

Million THB2,024  
Revenue 
 

Million THB

Sustainability Report 1



Sustainability Report
 

2

BUSINESS ROADMAP

Started exporting glass spectacle lenses to Europe
and Asia. Set up prescription lens surfacing line and
plastic lenses pilot casting line.

1951-1969
Originally started the business
in optical retail shops.

1970-1981

1991-2006

2007-Present

Then, established Thai Optical Company Limited
(TOC), the first glass spectacle lenses factory in
Thailand.

Established TOG, formerly as Thai Polymer Lens Company Limited (TPL), 
manufacturing spectacle lenses in various types of plastic lens
materials, including high impact resistance and high refractive index. 
Restructured TOC and TOG, to then become a public company and 
be listed on the Stock Exchange of Thailand.

TOG took over Polysun Company Limited and its
manufacturing of sun-glare protection tinted lenses. 
TOC expanded the Rx Automation of its prescription
spectacle lens surfacing line.

TOG USA Inc. was started as a distribution business.



> 30  
TOG Product Brands 
 

TOG Product Brands

Sustainability Report 3



        In the current climate of radical fluctuations in international business and trade, 

which are influenced by external factors beyond our control, our priority, 

aside from  the health and safety of all of our employees, associates and stakeholders,

is to  remain calm and manage our business with integrity and reliability. We aim and

strive to exceed expectations, in this difficult time, by closely monitoring all internal

processes, continuing to care for our customers and keeping all relevant stakeholders

well apprised, in order for our business to maintain sustainable growth.
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Torn Pracharktam
Chief Executive Officer
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CEO'S MESSAGE



 

We utilize advanced information systems technology to link with our business

 1) Caring for Operation Management.  

     partners' information systems and optimize supply chain operations for

     customers.

 
Our company’s core business is in manufacturing spectacle lenses, classified 
as a general medical device. We are fully committed to our core value of benefiting 
society, with our drive for "Best Caring" practices, through our sustainable development
policy, as well as through our social and environmental responsibilities. Listed below 
is how we implement our intentions and demonstrate our commitment:

Sustainability, Commitment and Framework
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We closely manage each business relationship with our partners around the

 

     world, via our highly trained and experienced international sales teams. The only

     Thai company in our industry, we have been participating and sharing our

     dedication at the Mido International Optical Exhibition in Italy, every year, for

     over two decades.

We manage our production processes in accordance with all important and strict

 

     controls, set out in the quality system for the production of medical devices.

     Developing and manufacturing products that affect the eye health of spectacle

     lens wearers of every age requires the utmost care throughout every stage of

     processing.

 

Best Caring

Caring for
Operations

Management

Caring for
People

Caring for
Environment



We ensure and promote health and safety in the workplace, including safety

 2) Caring for People. 

     measures for pregnant team members. Facilitating internal communication
     channels, we allow ease of reporting, to prevent and/or uncover any instances 
     of  sexual abuse and human rights violations. We regularly assess and ensure 
     labor standards compliance

Our information systems technology in HR management was implemented to

 

     ensure employees can easily understand shift schedule planning, and better

     manage and balance their work and leisure time.

To ensure a diverse and well-qualified team, we link our job vacancies and

 

     applications with external job recruitment sites.

3) Caring for Environment.  
            We promote mindfulness and campaigns to raise awareness and cooperation

 

    from employees, on caring for the environment, including separating and sorting

    of waste and recycling.

While studying various options related to waste disposal in production processes,

 

    and to research how to reuse or recycle waste, we have participated in the 

     'Waste Reduction and Recycle Project', led by the three research groups 

    at Chulalongkorn University: 

- The Center of Excellence on Hazardous Substance Management

- The Center of Excellence on Petrochemical and Material Technology

- The Petroleum and Petrochemical College

We have been exploring options to reuse our crushed plastic lenses, as

 

    proportional mixed components, and to find the best ways to make building block bricks.

   The output of our non-load-bearing concrete masonry units have been certified 

 

     to conform to the Thai Industrial Standard TIS 58-2533, as an alternative way to 

     make use of this waste.

More over, the waste from our production processes can also be used as 

 

     combined components for Fuel Blending, instead of ending up as landfill waste.
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For the convenience of our employees, we manage our internal HR
communications, personal welfare applications, and accident/health insurance
claim applications, to enable fast processing by mobile phone.



HR  Digital 
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Performance
Appraisal

 

Health & Accident Insurance

Communication

Request
Maintenance

Service

Compensation & Benefit

Recruitment

Training Requistion & Record
 

HR  Digital 

Self Service

Employees
 

   >1,200



Environmental, Social and Governance (ESG) 
Risk Management

We manage our business with good corporate governance: our cross-functional 

team manages risk assessments, covering the supply chain from end to end,

 all key elements required to run the business, and our impact on all internal and 

external stakeholders, as well as on the environment. Here are the key critical areas 

we consistently manage:

External 
StakeholdersImpact in the value chain  Suppliers Internal 

operations
  Customers 

Anti-Corruption and Bribery
 
Environment: Water, Energy
Emissions, Waste Disposal
 
Legal Compliance
 
Community Engagement
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We have participated in the 'Collective Action Coalition Against Corruption' initiative,
led by Thailand's Private Sector Collective Action Coalition Against Corruption. 
This organization arranges regular training and education activities, to promote, establish
and implement internal anti-corruption policies and processes, to executives and
staff of private companies. We have an open channel with this organization to help 
ensure clean business practices, directly liaising with our Audit Committee under 
the Company Board of Directors.
        

 

1) The Collective Action Coalition Against Corruption

2) Environmental Assessment and Management
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3) Constructive Relationships with Local Communities

 

It is imperative that we thoroughly and continually consider the impact of our 
business operations and our stakeholders' expectations, regarding the environment. 
We remain mindful of managing all environmental aspects, covering water resources, 
energy consumption, conformance of air emissions, reduction of greenhouse gas
emissions, waste and unused material disposal management, environmental impact
from packaging materials and relevant legal compliance assessments.
        

 

 

We have expanded waste sorting activities, to convert recycled waste into funding 
for schools in the nearby community. The output of concrete building block bricks, 
made with a proportional mix of our crushed plastic lenses, was also donated to 
the school and we are pleased that school has made use of these concrete masonry 
units, in the renovation of their building.
        

 



TOG Value Chain

รายงานความยั�งยนื
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Scientists  and researchers
from various f ields

 
 
 
 
Importers and 
Distributors
 
 
 
 

 

Supply chain 
IT system 

Spectacle frame 
manufacturers

Raw material  
suppliers

Spectacle lens 
manufacturers 

End Consumers 

Spectacle lens
surfacing, 

cut & glazed labs

Optometrist  
Opticians  Retailers
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Joining Thailand’s Private Sector Collective Action Coalition Against Corruption (CAC), in 2018, the Company

prepared the required anti-corruption, self-evaluation documentation, for submission to the CAC for renewal 

of its certificate. The CAC approved and endorsed a 3-year renewal certificate for the Company 

on 21   August 2018.
 

 

Employees
Business Partners

 
 
Sign-off acknowledged by:

Code of Conduct
Anti-Corruption

Training course once a month:

100%

100%
Via Line@tog4.0

Communicate Policy

 

Anti-Corruption 

Complaints and Whistle-Blowing Channel against Corruption
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Email: anti-corruption@thaiopticalgroup.com
Sealed Letter sent to: Chief Executive Officer or Chairman of the Audit Committee or 
Internal Audit Manager or Human Resources Manager 
No. 15/5 Moo 6, Bangbuathong - Suphanburi Road, Laharn, Bangbuathong, Nonthaburi 
11110, Thailand
Website: For External Stakeholders: www.thaiopticalgroup.com 
 For Employees: Intranet

st
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We are incredibly proud to collaborate and work closely together with such suppliers
and customers from:    

 
We heed the United Nation’s 17 Sustainable Development Goals blueprint and have 
introduced the Good Health and Well-Being agenda, to ‘ensure healthy lives and 
promote well-being for all at all ages', into our long-term sustainability mission.  
 
Our business has been dealing with the international supply of quality spectacle 
lenses worldwide, for over 50 years. With over 95% in exports, we have business 
partners, suppliers and customers overseas, in a variety of organization sizes. 
Each one commits to managing business to their best efforts, using the latest technologies, 
to continuously develop and improve their work. 

The quality developments of scientists and researchers from various fields
Quality raw materials suppliers
Optical lens manufacturing technology and advance machineries suppliers
Spectacle lens manufacturers
Spectacle frame manufacturers
Spectacle lens surfacing, cut & glazed labs
Supply chain information systems for accurately managing orders & delivery 

Importers and distributors
Eyesight measurement technologies
Optometrists
Eye-shape precision 3D lens cutting technology
Technical opticians, who cut and mount corrective lenses into spectacles
Eyeglass retailers taking care of people with eyesight correction needs

     processes

 
Each plays an extremely important role in creating value within the general medical 
device supply chain of corrective spectacles.   

Each business in the supply chain performs its best to ensure people with vision 
problems can have access to good quality corrective spectacles, and have their vision 
problems solved for an affordable price, even extending to complicated eyesight
prescriptions and proposing alternative lens options to choose from, best suited to 
each consumer's lifestyle requirements.  

Our company implements 'Best Caring' practices in management, as well as utilizes 
various advanced technologies, in order to provide the best quality and value in 
spectacle lens manufacturing, to meet eyesight correction expectations around the world.

Beyond serving the basic need to see more clearly, we also strive to fulfill people’s 
desires for eyesight correction, which expresses their personality, helps them look 
great, and feels comfortable, as well as responding to a wide variety of lifestyle-related vision
demands placed upon eyewear today, by matching lenses to lifestyles, to enhance well-being.
 

The Sustainable Development Goals Good Health & Well-Being
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15.9

 

Water Consumption  
 (CBM/Revenue x 1,000Baht)

CO2 emission     
(KgCO2e/Revenue x 1,000Baht) 

0.1
13.7

‘Water, Energy, Gas Emissions & Waste Management’

Energy Consumption  
(KWhr/Revenue x 1,000Baht)



One concrete masonry unit contains approx.
58 crushed plastic lenses
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B-L1.0

 

 

1

 

 

 

7.5

 

  

 

0.5

 

 

  

 

 

0.5

 

  

 

TOG donated 2,000 concrete blocks made from proportionally mixed components,
with TOG’s crushed plastic lenses, to Charoenrath Upatham School, 

to be used as a building material for the new school library

Mixing ratio by weight of concrete masonry unit components,
made with crushed plastic lenses:
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(under the Waste Reduction and Recycling Project).

 
On average, 4.35 Mpa-Compressive Strength 

Passed non-load-bearing concrete masonry unit industrial standard (TIS 58-2533)
 

Crushed plastic lenses in combined components for concrete masonry units, 

to be used for school library building

Concrete masonry unit 
(Block-Lens, B-L)

Portland Cement
(Ratio)

Dust Stone 
(Ratio)

Crushed Plastic Lenses
(Ratio)

Water 
(Ratio)
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Sustainability
Highlights 
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Recognition Awards

ESG100 Certificate from the Thaipat Institute.
 

SUSTAINABILITY RECOGNITION

‘Silver Level’ of the Happy Retirement Honorable Award
from The Securities and Exchange Commission, Thailand.

Sustainability Disclosure Recognition - from 

     

     The Securities and Exchange Commission, Thailand.

 

CARING FOR PEOPLE

CARING FOR THE ENVIRONMENT

3Rs Award for Good Waste Management and 'Silver Level'

3Rs+ Award for Creativity, Economic Impact & Efficiency in

Reducing Waste from the Department of Industrial Work.

Carbon Footprint for Organizations Certificate from

      the Thailand Greenhouse Gas Management Organization          

      (public organization).
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https://www.thaiopticalgroup.com/sustainability_view.php?content_id=24
https://www.thaiopticalgroup.com/career_view.php?content_id=25
https://www.thaiopticalgroup.com/career_view.php?content_id=25
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https://www.thaiopticalgroup.com/career_view.php?content_id=29
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